WEBER CREEPER 


P.O. BOX 69, HEBER CITY, UTAH, 84032. 
© PHONE: (801) 654-2621 ZEE 


May 51, 1974 


GENERAL NOTICE TO BOARD OF DIRECTORS 


Board of Directors meeting will be held June 13, 1974, 
at 5:30 PM, at the Ashton Oil & Transportation Office, 
40 East 100 North, Heber City, Utah. | 
Agenda: 1. Minutes of previous meeting 

2, Progress report on operations 

3, Old business 


3 ' A, New business 


THE IRON HORSE TRAIL. THROUGH THE ALPS OF| AMERICA 


“Wasatch “Economic 
“Development Committee 


Wasatch County Court House 
25 North Main, Heber Citv, Utah 34032 
(801) 654-3444 


June 10, 1974 


Gentlemen: 


On Wednesday, June 12th, we will have a 
Mr. Bob Beeler of the Tensor Division of Ven 
national Corporation, and their board chairm 
Worsham. Their firm finances industrial bui 
industrial parks, private and tax exempt ven 
concept is relatively new, but has been very 
working with small communities and independent manufacturers 
and business people in the southeast and midwest. This will 
be their first sojourn into Utah and we are pleased to have 
them in Heber first. 


our guests 
uri Inter- 
n, Mr, Earl 


urers. Their 
successful in 


In addition, Mr. Bruce Armstrong, Director of Four 
Corners for Utah, will also be at this meeting and will 
participate in the meeting. 


r our committee 
ttendance is 
any questions 


This could be a very important meeting f 
and interested officials and citizens. Your 
urgently requested as I'm sure there will be 
asked and answered. 


DATE: Wednesday, June 12th 
TIME: 3:00 p.m. 
PLACE: Blue GE County Courtho 


Padi 

c Thank yours ` 
m7 mine T pe E 
l Fui AMT 


Ray Quina. 
Coordinato1 
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PHON 00) 654- 2621 


` MINUTES or BOARD or DIRECTORS MEBTIN 
June 155. 1974 


; LOWE ASHTON ` ss JACK BOGGESS 


. JAMES RITCHIE +: ` DEL VALLENGREN 
NA Ho NIELSON + : ^ GORDON MENDENHA 
We Rs BUDD | | 


“Also PRESENT: REY ‘ARNOT 


o 


Mar ER 1974. Del Ce moved that Fe be acce ted as read. 
„Gordon Mendenhall SES . Motion carried. 


| 4 S LEE > 


den alleen discussed the problem of "no-shows" - | 
reservations but fail to show up — — on the NICHT TRAIN. 
number o£ possible solutions, it was te to make the SE 
EE fifa. - almost a guaranty. 


at May, 1974 
hrough June. 

uld repay the: 
we had met the ` 
reported that. 
eavy, and that 
nship to gross: 
ter sales booked ` 


PS Rey. Arnold” gave a Brief financiar: report indicating t 
Q2 TOSS sales had: quadrupled 1973 and «that. June, 1974 ( 
sU 12) was: munning 55% ahead of 1974. He indicated we c 
» $10, 000 ' ‘operating capital loans by next eek and that 
A June. 10%a payables, ‘without having to borrow more. He 
start-up costs | in:sálary ‘and other payat les had been 
. “the ‘company: was exceeding budgeted expen3es in relati 
< So far. I He: reported we have $10,000 in yroup and cha 
Crom this Wee in d Season ons . B ue 
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James Ritchie registered some suggestions regarding the NIGHT TRAIN: 


1. It Has been consistantly late in leaving the Depot, 
stáys too long at the dam, and gets back too late. 


2. The waitress uniforms should look more like train 


uniforms, 
5, The train lacks music and entertainment 
de The train should honor Mastercharge and BankAmericard o 


5, The lounge should sell cigarettes. 


1, The ride is too long for non-drinkers and too short for 
drinkers, We should shoot for a comprohise. 


2, The uniforms may or may not change. 


3, Music vill be provided- -To hire entertainment would 
necessitate raising prices on setups in| the lounge. 


4. The train will honor BankAmericard- -No Mastercharfe o 


5. The lounge will sell cigarettes. 


—— 
«be 


e 


NOTE: It has been suggested that the starting time, [/:20 P.M. may be 
a little early for working people trying to get here from 
y Salt Lake City. Perhaps we should consider an 8:00 P.M. 
departure, 


Lowe Ashton indicated we were approaching the point at which 
we should consider expanding the number of NIGHT TRAINS per 
week, He felt if we could book 50 or more it would begin to 


pay o 


dvertising to bol- 
the Board 
conded, Motion 


Rey Arnold requested an additional $2,000 in 
ster lagging ticket sales. Jack Boggess move 
approve for the request. Gordon Mendenhall s 
carried, 


ld have a more 
jection of gross 
r the season, 

n better means 
evaluate costs 
Board of Directors 
at the Ashton 


Del Wallengren pointed out that the Board sho 
definite financial report which included a pr 
o, jo expenses, and bottom line for the month and f 
d . He suggested costing payroll schedules,eto. as 
of control, Love Ashton agreed to review and 
and report to a special budget meeting of the 
set for Thursday, June 20, 1974, at 5330 PoMo 
Oil Office, 
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HEBER CREEPER 


P.O. BOX 69, HEBER CITY, UTAH, 84032 
: PHONE: (801) 654-2621 


MINUTES BOARD OF te, TORS MASTING 


June 20, 1974 


PRESENT: LOW ASHTON Jugi RIC 
We Re BUDD DEL WALLusNG Rist 
Re Re GREIN 


Lowe Ashton gave an analysis of revenues and key expense items for the 
period through June 18, 17/4 compared lo the same period in 1275: 


As Rey had reported, our revenue ¡problem is in|the area of ticket 
sales. Sales for 1974 (June 1-18) are leading 1973 |by a scant 5. 976 
while total gross sales are a significant 53% ahead for the same 
eighteen day period. Lowe pointed out this was attributed, on the 
negative side, to the fact that people were just not on the move, 

On the positive side, our program of one-on-one selling is carrying 
use Our dollar sales per customer are much better.| Wager, a key 


expense catagory ran $32,000 through June in 1973 and would probably 


be about the same for 1974. However, this reflects|a significant 
savings for 1974 when you consider we have been in daily operation 
since April 30, 1974 and have two new entities ~ = Bridal Veil Falls 
and the NIGHT TRAIN. Lowe felt out-of-state customers were more scarce 
this year and that we would be conducting some om-train surveys to 
verify this. 


Del Wallengren reported a gross sales figure of| $4,000 so far in 
diner and lounge income, He indicated we needed to| fill the day diner 
to come out, He further reported he expected to do| better on the 
Day Diner than the NIGHT TRAIN. 


Lowe suggested we expand the NIGHT TRAIN. by one or two nights a |^ 


“week. Rey pointed out we risked (1) operating expense, (2) obsolescence 


of printed material, (5) scarcity of personnel, and) (4) lack of adver- 
tising budget. Del indicated ne was ready. Lowe suggested we promote 
the additional nights through local motels and Frebie the train ride 
to tourist related business people with Del kicking) back $2.00 each. 
Jim Ritchie moved we expand to Thursday for a few weeks with con- 
tinuous evaluation. Re. Re Green seconded. Motion |.carried. 


THE IRON HORSE TRAIL THROUGH THE ALPS OF [AMERICA | 


— NEST - WES 


NA 


cb 
Y dal in - 
Glue Fart 


A 


/ 


E 


E 


ac 


—^ 


P.O. 
PHONE: (801) 654-2621 


. ake, o OE BOR | 
atada vika Ga. Å slag dig 
FRA A eed if Von. soaker ON baste 


tle Jire Ge va 


a D . Se 


DEE HUE KJE ET S And Ga: Läd dhA JIia ees noda 
wULLUUN dad. E Vo she rd dis 

J D SE AU JAS ATRN kta 
A llo tardas ve Da dd 


ee’ 


Jia bai) Pilt 3 iosi du ULL 


dey acuola read the cues a bil JpECVLOUM sue. 


WLLVUON NELUVUNGSLE GOVUG vus aLISo Pe Api a n = aem d SL eee ae 
JOGO a, o & RO) Ta. Gi. VIÅLLLS ‘AO 
TET er qt n EPR * ubere as x Sra drea c, B Ano å d AC 
OW Asi vu) € po Uitte Ulice y Yuu Va 5 LE ve pe Le Pier oan - vend EEN P , 
d y U A y 
Acocruing tO Our spot cuero, 20 H 
M 
MWe, ARAGON LULC VEG wile lU av sl Bh A oO Cu, ke v.c weed te + 
` 1 
a Eu c Seg CE x Sar E AE in e EN i 
Lili y Mo sx will. add LOR Lil coa QI lY Du tees oe VIN » ^" 44 i 
“a i me CEN LS . 
diguducc Tinenciaily. E 
D SO 
ve 
1s 
H 
Wéi A D RA E e an o qn DEER ENEE DÉEN Ed ai 
3 rum AG vole. y Olas aX. PIG eb SELL gila cQ yu. An A uu wee adds Has 
: n - DH . o... Å i 
nee est PIC PHOT EP Loa ns fe J ne : P 4 ; P" 
iii CL OD OL Cic sb atait acne ke seede Tle HR 
uo inj UE ha io sui quoi GT ea Ease SU Ti TE Qu se Mat aR, SM CE ar 
de LTR Oy Aë ERAS Gi VOL Lil 0145 ua holy AS O Är os 


PROWL ME al Ocak Ol Ma Vilt 


Lowe Ashton sSEpdatud SORG Gortyn Qu 


agit aua as lollcuss 


H 
. 
i 
4 Sa fas: Lt yet p donem Ad Ref cs tasa RN P S Å gen GSA : 
be LO Operu IU. io iu wo. Op Ud OF "Wu da STEDE lr bat queso Se E 
Steen, cy Salaun UC oe WU Rara RENTA eiie de Seg A AL, na 
Cui GOU sq PEE, UV eV dino Ud aL 9 Ve CO Wiad vi me SA ` 

> vem eyes MY fen VANUS fA 03 En PT Ñ £ Wen, D, A $ ; NC m vi E H 
co SG WORDS vlc Copdbliuy dini 21 éL pope UL Ue tbs WI elr QC eil E i 
z » 
ae solr D . Po ` ` : D + EN ja LE RA 
wo. y As ia ETA g UNA uü GJEN artet Misa. GÅ GL de Ou let ` 


i tus DUO SS GE SØT NEE 


` a TE A Ee ese Sen E E tee at E Mte krit EE Og AG fs "e 
Vo ale AGAON 3 VOU D eva YO ACG LINO "ug iikli CO ci 


coma op to: 
EI 6 


E tj 

Ge 

ic a 

ka 

bo 

eon! 

e ca e ER ES S = ET NEN i 

THE IRON Bone TRAIL THROUGH THE ARPS OF SKIL a E 
je E 

NE 

i pis 

cost 

Pou 


Big ep get EE NE EE ee o tree im ea ott e : 
yee ween Te es e EL D m E , š Å m en a oy 
> mente EM Mix Mad Toe i . 
DH ` x: * 4 
i EEE EI T d Poet, a D oe. D D 
x LUE te ye ed Tt tutt fae, 
tel ewe tA MUS eeu JE PT SS A evt. 0l. 
1 
1 
" à i 
em. M 
- "camo. ^ PRE OTR t . 
PS ia 
a nu. -£ . 
‘ 
ov one. - if 
PE E "T E 25 DN EE peat toe 
"e D Sa IE PUE ` a a, as å SOSTA 
GR UNES TT 2E SE - Ze NS : ' i 
` ; 
' 
n ' 
i 
. 
| E | 
wun pi o t 
p ! ^ E 3 
EN 
e SÉ we ! ] 
S " d . i i 
UMOR MC Ae d Le 4 S 35, aad d 
"ën, E " ` DH . i 
: 4 sem, 
E . aso — i x 


‘ 
` E c M 
r Tut ocn, OM 
Ge H 
p 
i i 
I . 
i D 
M aerer EE . GE ! Qe cA. : : E 
-——— vem ZAC : ag Sage ‘ : 
PENE oz . - . i ver n 
Mu ED "I MET 
4 ! 
ae ee " 
- ' 
| | å 
` ; t 
t . ' 
I 
‘ t 
t 
4 
Si AezoctweVqTR e x AV t0 lU Sol am e 
erre HEEL, eme VE men ns - A ' y 
a HR ka ‘ . 
e 5 : ac ROT d 
P s S B pauser an MS e 
s 2 as å . WÉI 
os 3 e ME Wa 5 «ot E m 
boten "EE PN e "ef ae de 23 E CS ~ H i9. * H . S ] A 


E D “gL. 
enue 


ite L- investors from. i 


TP 2 : D » AR v. 
A ` 3 


ating. an ‘oper lug prorit fox 
proliv:.in: and e year bondat te, profit 
rted: vus i 1g, e 5 o 2: af a, revenue. on August 


A 


HS ahead (OL one yea 


enance progicam ‘was: 
PU PEN Gos a Mendenall. q ghéatichsd. whether =z 
oal } lps, Me: concensus was that fora w 
probably had å he best help availa taint enance' 
Depos. feas RU TORRE 


amt aat, 


MP ic 


GR t 


à 890 


; is semi inded Eno So: and that å | en 
, DY: Du 34, = 19745 (pu cae E 
Re e | Ac E E. : um S n E na E ES 
poa Kaze SÉ the, pote om ‘the: Go va trittor h 
s : eatis on “Oc: trobèr 20; y 1914. E Lb NAS gg gees ted. vo: ex 1 
: purchase: pucr on. ihis “piece of Ne | l 
a js ds copay the’ SBA' no ve for phic 
| fay! he: int ere esto NE 
` ise Beene rs “ofa. vinter cp or ation and ade. * 


not. run: during ‘the, Tank) 
for deck: OL "a secondo. 


giving. Faron” 


ion: i Menä èal a Li og dej m I Hielsh | 


FUN 


E 
ZA jer: PR i E ETS MAS Sree E, TE SPESE er SE cda 
pus ¿oz the, September 5, 19749 Board me eting on winteriaa tion ett bg. 
4 i : TEE HAY e. ut d 


i e d ecisi on on vinter run$: cari be mades Vi 5 
` | Rey. Anc? Xepóried that we naá'vlaced cur insurance AUD. G Ge 
4 um pug Goz o ! Hes ‘Felt thd. Coverage was ds He rate 
| $, of Service vas: Cool, `. a DE 
NEUE CM COME c WEE 
on ‘the Dima petition and pé meeting 


LOL id. l 
an il; He inc CE sto with ew: exceptions, the Crecper“is- 


Dana, 22 ^ acouse some fandtic: pS end 


2 z : "We akéay. promot ton for Ge 5 val ley: 
merces Basically the plan is bo 
EN pian a is fo be promoted ` 

| > end I å Homma mando Yi includes. "seed money" ; 7" 
SE E Croébor ducing ‘the “week 


. 


NW : P [D 
TE E be cause 
as ay. 


H 


gor. hes a “proble » he probe ly would | 


E A IA EI 


PD ge A E MM degt . 
^ Kø i * > 
D 
tems tut MUS e bt eriw temi dr e 
DG I 
i were 
Y OM HO DW > t~ 
c : EE . v. 
» . Se 47 E EE 
BEER 
Hi . 
x > B av 
.. ~ RAI vl v. eee eise 
Ve Sé 
a i 
n a PERLE SÉ 
n ES së We, Zeg 
Rew Sr 
EA 
` D iyd 
A , eo ma ^X E un 
* 5 DH wär? ue 
BL Um At set 
"Sak DE 
» vær Te Tee DP nr, = pee 
sta M Sa e OT E DÉI 
PT oUm “ove 
tI DIE? kl - D 4 
i 
! 
! 
SM Ap per weg jata Te ` - ak 
2a pte BAIR PELTED pr ume EM ee TT. 
2p ET ET 
e x 
3 2 å en? - z f 
Es el D 2 A 
Ae SE 7 T 


e mi RES 


om van" 


wet EF y Å WË 
fore: GI PER UL. D 


m 
me. 


RH. cA 


dts 


nec 
ev 
PL 
eA 7 
vener 


ee ae 


Gm 
Encre Ea 


Ve 
4M 


yee 


en se¢onde 


£. 
he 


M 
Ed 


menr dp, . 


E 


Y 


nev duri 


L 


term 


E d Reo vA ot oV nOD 


D 


etos eem he PRE Emi USE ët eee gir Mut ee E sits I ske det og Mean E . 
. s 
t 
Mm ee t avt EYA ufum oe EN 
PON E 
mme ga tX 
` - 
. m ` b. E De E o3 ee. ms 70 06 
o e e 
er 
de 
i os 
Mix E » - a tort 
on ah E Mew Seen.) Bo On e emt ttt 
pta BEE Ie De Um meme 
jen AE fO ` 
E qot ol , 
tert "c. f 
es ' 2 
! 
Sat "e waters + 
A — l 
d * "Nt tub Ren. 3 ONE 
' 
i 
D 
BONS bé ME neg: reide ehr py Bie. ED T uci | 
E i fU. ^P on n c . 
> oe ep -. 
å 


ee end 


I" 
Ce up å ht 
PAN Reg, AN SC 


o E pe a 


wha et eee 


' 
i - 

H 

D 

t 

4 

e 

t 

, 

vo 

DH 

' > 

T 

; , 
: de 

1 

H 

4 

] 

' 

. 

n 

H 

] 

1 

. 

D 

. MESA 
d å 
es. Wes 
a Ta Zë ren: 

` 

i 

] 
simae = S SE 

e 


EST, 
a A 


PT 


